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Definition of Bullying:

Bullying is repeated aggression, verbal, psychological or physical conducted 

by an individual or group against others.

Isolated incidents of aggressive behaviour, which should not be condoned, can scarcely be described as bullying.  However, when the behaviour is systematic and ongoing it is bullying.

Types of Bullying:

Pupil Behaviour:                        Physical Aggression                                                  
Damage to Property

Extortion

Intimidation

Abusive Telephone Calls

Isolation

Name Calling

Slagging

Bullying of School Personnel

Teacher Behaviour: 

A teacher may, unwittingly or otherwise, engage in, instigate or reinforce bullying behaviour in a number of ways:-

Using sarcasm or other insulting or demeaning form of language when addressing pupils, making negative comments about a pupil’s appearance of background.

Humiliating directly or indirectly, a pupil who is particularly academically weak or understanding, or vulnerable in other ways.

Using any gesture or expression of a threatening or intimidating nature, or any form of degrading physical contact or exercise.

Policy Aims:

(1) To create a school ethos which encourages children to disclose and discuss incidents of bullying behaviour.

(2) To raise awareness of bullying as a form of unacceptable behaviour with school management, teachers, pupils, parents/guardians.

(3) To ensure comprehensive supervision and monitoring measures through which all areas of school activity are kept under observation.

Procedures for Noting and Reporting an incident of Bullying behaviour.

(1) All reports of bullying, no matter how trivial, will be noted, investigated and dealt with by teachers.  In that way pupils will gain confidence in “telling”.  This confidence factor is of vital importance.

(2) Serious cases of bullying behaviour by pupils will be referred immediately to the Principal.

(3) Parents or guardians of victims and bullies will be informed by the Principal earlier rather than later of incidents so that they are given the opportunity of discussing the matter.  They are then in a position to help and support their children before a crisis occurs.

(4) Non-teaching staff such as caretakers, cleaners are encouraged to report any incidents of bullying behaviour witnessed by them, to the teaching staff.

(5) In the case of a complaint regarding a staff member, this should normally in the first instance be raised with the staff member in question and if necessary, with the Principal.

(6) Where cases, relating to either a pupil or a teacher remain unresolved at school level, the matter should be referred to the School’s Board of Management. (see Complaints Procedure)

(7) If not solved at Board level, refer to relevant agency.

Procedures for Investigating and Dealing with Bullying

Teachers will take a calm, unemotional problem-solving approach when dealing with incidents of bullying behaviour reported by either pupils, staff or parents/guardians.  Such incidents will be investigated outside the classroom situation to avoid the public humiliation of the victim or the pupil engaged in bullying behaviour.  In any incident of bullying, the teacher will speak separately to the pupils involved, in an attempt to get both sides of the story.  All interviews will be conducted with sensitivity and with due regard to the rights of all pupils concerned.  Pupils who are not directly involved can also provide very useful information in this way.

(1) When analysing incidents of bullying behaviour, the teacher will seek answers to questions of what, where, when, who and why, in a calm manner, setting an example in dealing effectively with a conflict in a non-aggressive manner.

(2) If a group is involved, each member will be interviewed individually and then the individuals are met as a group.  Each member will be asked for his/her account of what happened to ensure that everyone is clear about what everyone else has said.

(3) If it is concluded that a pupil has been engaged in bullying behaviour, it will be made clear to him/her how he/she is in breach of the Code of Behaviour and Discipline and try to get him/her to see the situation from the victim’s point of view.

(4) Each member of the group will be helped to handle the possible pressures that often face them from the other members after interview by the teacher.

(5) Teachers who are investigating cases of bullying behaviour will keep a written record of their discussions with those involved.  It may also be appropriate or helpful to ask those involved to write down their account of the incident.

(6) In cases where it has been determined that bullying behaviour has occurred, meet with the parents or guardians of the two parties involved as appropriate to (a) explain the actions being taken and the reasons for them, referring them to the school policy, (b) discuss ways in which they can reinforce or support the actions taken by the school.

(7) Separate follow-up meetings, with the two parties involved will be arranged, with a view to possibly bringing them together at a later date if the victim is ready and agreeable.  This can have a therapeutic effect.

Dissemination Of The Policy

All staff members and school governors will receive a copy of this policy.

Monitoring, Evaluation and Review

The policy will be reviewed, and amended annually. Any relevant comments from recent studies will also be included in the evaluation and review process.

Signed: …………………………………… (Principal)            Date ………………….

             …………………………………… (On behalf of the Board of Governors)

