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“Who dares to teach must never cease to learn” 
John Cotton Dana

Introduction

At Bunscoil Mhic Reachtain we are fully committed to the continuous development of all teaching and non-teaching staff. We believe that the learning of adults in the school directly impacts on the children’s learning and is an essential element in raising standards.

Effective CPD provision encourages individual responsibility in planning and evaluating learning, within a wider framework of school improvement. The needs of individuals, teams and the school are interlinked. A continual cycle of review and evaluation will ensure effective CPD. It is the responsibility of the Principal and the Staff Development coordinator to evaluate and monitor CPD provision and its impact on school improvement and children’s learning.

Opportunities are provided for teachers and support staff at all stages of their career including an induction programme for all new staff. The induction programme is provided for new, experienced staff, as well as newly qualified teachers. It is a vital support framework and is evaluated and reviewed annually.

Aims of the policy

· To ensure a wide range of staff development opportunities that meet the needs of the school and the individuals within it.

· To ensure the work related needs of individuals are met wherever possible.

· To support individuals in taking responsibility for their own CPD and in identifying how they contribute to school improvement.

· To ensure that everyone has an entitlement to development opportunities.

· To ensure that learning is the inspiration for all activities in the school.

· To ensure that the performance management process is a positive experience and an integral part of staff and school development.

Opportunities for CPD

At Bunscoil Mhic Reachtain we believe that high quality CPD can take a variety of forms. We are therefore committed to giving staff the opportunity to participate in a wide range of activities including:

· Accredited courses leading to professional qualifications

· Planned INSET activities in and out of school

· BELB centrally organized courses

· Team planning

· Membership of a working party

· Sharing practice through formal and informal observations

· Curriculum and policy development work

· The performance management/PRSD process

· Being a member of a range of teams

· Reading and private study

· Individual and team reflection

· Whole school, team and individual evaluation activities

· Coaching and mentoring staff

· Visits to other schools

· Peer observation 

Supporting Staff Development

The Staff Development coordinator is responsible for the management of the CPD process and monitoring and evaluating the interest in and impact of CPD. The following processes are aimed at supporting individual and team goals:

· School CPD needs related to the school development plan are identified as part of the school development planning process.

· Individual CPD needs are identified through the PRSD process, self-evaluation and questionnaires.

Individuals are encouraged to disseminate the outcomes of CPD activities through:

· Feedback at appropriate meetings

· Workshop sessions for staff within the school

Individuals are required to evaluate CPD activities through:

· Feedback sheets from INSET

· Evaluation reports on major training programmes

· Annual staff development report to governors including costs and benefits

Funding

In order to ensure that funds are allocated appropriately, all spending decisions on staff development are discussed and agreed by the leadership team.

The following factors are taken into account:

· Relevance to the School Development Plan

· Relevance to any agreed targets in the PRSD process

· Relevance to individual staff development needs

· School resources allocated to date

· The cost of training

· Availability of sub cover

· Value for money

Dissemination Of The Policy

All staff members and school governors will receive a copy of this policy. It will also be available in the parent reference display area and on the school website.

Monitoring, Evaluation and Review

The policy will be reviewed, and amended annually. Any relevant comments from new research/learning will also be included in the evaluation and review process.

Signed: …………………………………… (Principal)                     Date ………………….

             …………………………………… (On behalf of the Board of Governors)
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